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BACKGROUND 
The Nursing Administrator is confronted by a wide range of developments in the healthcare 
industry. These developments affect critical areas of nursing administration including strategic 
planning, risk management and process improvement, resource management, marketing, and 
nursing informatics.  Development of effective and efficient nursing administration policies and 
procedures significantly contributes to medical treatment facilities’ ability to provide the target 
population with quality care. In today’s climate of uncertainty and rapid change, the nurse 
administrator faces greater challenges in a healthcare system characterized by specialized 
personnel, emerging technology, and nursing shortages. Nurses are an integral part of the 
healthcare team and instrumental in successful attainment of patient outcomes.  
 
SUMMARY AND PROGRAM SCOPE 
 

• Strategic Overview:  Trends in nursing history, and concepts in organizational structure, 
roles, responsibilities and research. 

• Tools for the Nursing Leader:  Time Management, conflict management, stress 
management, problem solving, decision making, communication skills, and leadership 
concepts. 

• Resource Management:  Explore and manage the principles and elements of supplies, 
properties, and fiscal budgets. 

• Documentation:  Techniques in developing and writing regulations to assist the nurse 
administrator in daily operations.  

• “Putting it all Together”:  The application of learned concepts. 
 
COURSE OBJECTIVES 
Participants will enhance administrative skills and acquire tools for the continuous improvement 
of their military healthcare systems. The course is conducted through various methods to include 
didactic, small group discussions and case studies. 
  
Course Format:  Conducted in the host country as an MET; Course Duration: 5 Days; Class 
Size:  45 students maximum.  
 
Target Audience:  Middle to senior-level, military and civilian nursing leaders that are 
responsible for all aspects of nursing administration.  
 
Points of Contact:  Respective Air Force Security Assistance Training Squadron (AFSAT) 
Country Program Manager and Defense Institute for Medical Operations Program Manager, 
Claudette Hudson at (210) 292-0955, e-mail:  alicia.hudson.1.ctr@us.af.mil. 
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