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Background: Natural phenomena occur each day throughout the world. Some of these go unnoticed.
Others have devastating effects. What makes a phenomenon a disaster is the impact the event has on
people and their possessions. Add the threat of man-made disasters, like terrorism, or technological
disasters, and you have a recipe for an unpredictable, catastrophic incident. Most communities do not
have the resources to respond to large-scale disasters on their own. They have to rely on neighboring
communities, regional and national governments, or coalition partners for assistance. Being prepared,
having a well organized plan, and training the community to respond are key factors in reducing and
mitigating the terrible effects of these disasters. This Disaster Planning Course introduces the basic
elements of building a disaster plan, and some of the issues that will come into play to implement the
plan. The ultimate goal of the MET is to improve host nations’ ability to plan, prepare, respond and
recover from a disaster.

Summary of Program Scope: This MET combines didactic lectures and practical exercises in
preparing a Disaster Response Plan or an Emergency Operations Plan. It is also designed to educate the
military and civilian agencies about a disaster plan. A comprehensive review of the role of the
Emergency Operations Center during times of crisis is explained. Lastly, strategies are created for
filling possible gaps in the disaster readiness plans. Lecture topics include the following: Phases of
Emergency Management; Introduction to the Disaster Plan; Overview of Emergency Support Functions;
Role of Volunteer and Non-Government Organizations (NGOs); Legal and Human Rights; Nuclear,
Chemical and Biological Threats; Psychological Aspects of Disaster Response; Military Support to
Civilian Agencies; Terrorism; the Scope of a Rapid Needs Assessment; and numerous exercises that
involve the building of a disaster plan from beginning to end. Over 30 percent of the course is devoted
to practical exercises, emphasizing the preparation of a complete Emergency Plan. The overall purpose
of this course is to more fully integrate local and regional response capability into the nation’s
emergency management system.

Course Duration: 5 days; Class Size: 50 students maximum; How Offered: Conducted in the host
country by an MET; Team Composition: 5 Instructors (Medical Planners and Federal Emergency
Management Agency (FEMA) Instructors)

Intended International Audience: National/regional or local decision makers from the following
specialties to include: senior government officials, law enforcement/civil police/security, fire/rescue
(includes emergency medical response), public health and safety, existing planning group, public works
agencies and utilities companies, social service agencies and volunteer organizations (e.g., Red Cross,
Red Crescent, NGO'’s, etc.), area hospitals and other appropriate members of the medical
community/Ministry of Health, education administrators, local media (newspaper, television), business
community, military/Ministry of Defense, aviation authority, port authorities, financial/budget officer
(or equivalent), legal counsel, veterinary services (includes organizations in the animal care and control
community), and community radio/citizen’s band (CB) groups.

Points of Contact: Respective Air Force Security Assistance Training Squadron (AFSAT) Country
Program Manager and Defense Institute for Medical Operations Program Manager, Claudette Hudson at
(210) 292-0955, e-mail: alicia.hudson.1.ctr@us.af.mil.
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