DEFENSE INSTITUTE FOR
MEDICAL OPERATIONS (DIMO)

“Executive Healthcare Resource Management”

Expanded IMET (E-IMET)
MASL D175466

Description: The Defense Institute for Medical Operations (DIMO), located at Brooks City-
Base, Texas offers this 2 week course on Executive Healthcare Resource Management annually.
The course is held at the U.S. Air Force School of Aerospace Medicine, Brooks City-Base, San
Antonio, Texas and is designed to address the following topics: Healthcare Systems, Managed
Care Tools and Quality and Performance Improvement Applications and Processes. Additional
topics include: Population Health; Health Service Delivery, Healthcare Quality, Resource
Management, Healthcare Technology, Patients Rights, Safety Regulations, Healthcare Law and
Ethics and Communication.

Design: A faculty of experts will combine presentations on Executive Healthcare Resource
Management utilizing group discussions and classroom exercises. Participants should be
prepared to share their experiences and insights relating to the above subjects. Participants are
asked to be prepared to give a 15 minute presentation on the Healthcare Delivery System
(Military and Civilian) in their country. Participants will visit both military and Veterans
Administration medical facilities and clinics in San Antonio. The course is designed for officers
and civilian equivalents who are assigned to executive healthcare management positions in their
countries to include Ministry of Health, Ministry of Defense and civilian officials.

How Offered: The Executive Healthcare Resource Management Course is Expanded
International Military Education and Training (E-IMET) eligible and requested through the
Air Force Security Assistance Training Squadron (AFSAT). Duration is 10 days; the English
Comprehension Level (ECL) requirement is 80, unclassified. For IMET-Sponsored students,
Security Assistance Officers (SAO) are authorized to purchase roundtrip transportation and to
pay International Military Student (IMS) total living allowance entitlements at the time of
departure (full advance). SAOs should annotate the amount paid at the actual JFTR rate for
Brooks City-Base, Texas. Due to space limitations only 20 seats are available.

Points of Contact: Respective Country Program Manager at Air Force Security Assistance
Training Squadron (AFSAT) or DIMO Program Training Manager, Claudette Hudson at (210)
292-0955 or email: alicia.hudson.1.ctr@us.af.mil.
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